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THE NPS MISSION 
Increase the combat effectiveness of US and Allied armed forces and enhance the 
security of the USA through advanced education and research programs focused on 
the technical, analytical, and managerial tools needed to confront defense-related 
challenges. 
THE NPS VISION 
• To be the world leader in defense related graduate education and 
supportive research 
• To prepare the intellectual leaders of tomorrow's forces 
• To be the DoD university of the future 
NPS GUIDING PRINCIPLES 
Q We are committed to: 
• Creating happy customers 
• Treating everyone with respect and dignity 
• Honesty, integrity, and commitment 
• Creativity, innovation, teamwork and high quality performance 
• Developing the full capabilities of all our students, staff and faculty 
• Investing in the technology and facilities needed to fulfill our mission 
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THE NAVAL POSTGRADUATE SCHOOL STRATEGIC PLAN -1998 
1. Introduction. 
The Naval Postgraduate School is unique among institutions of higher education: we 
are tasked with creating educational programs that will increase the combat 
effectiveness of our armed forces. Over the years we have carried out this mission with 
a high degree of success. But the two worlds in which we must operate. the academic 
world and the military world, are both undergoing rapid and traumatic changes. The 
academic world is grappling with the problems of effectively creating interdisciplinary 
programs while maintaining the integrity of existing disciplinary structures, and the even 
larger issue of the most effective and creative ways of exploiting the promises of high 
technology, particularly information and communications technologies. The military 
world is facing fundamental changes in the processes of warfare resulting from 
advances in several technologies, including information and communications 
technologies. Many military thinkers are predicting a Revolution in Military Affairs 
(RMA) based upon information, communications systems and precision weapons. The 
official guide to changes we should expect is provided by the Chairman of the Joint 
Chiefs of Staff in "Joint Vision 2010" and its follow-on studies. Note: Purdue to 
provide follow .. on studies to footnote. This document foresees a time when 
information age technologies will give our forces almost complete battlefield knowledge, 
the communications systems needed to link sensors to shooters, and the weapons and 
organizations that will allow the precise application of overwhelming power when and 
where it is needed. And, of course, there is the political reality of what it takes to 
balance our nation's budget. 
The message for NPS is very clear; in a time of decreasing budgets we must be certain 
that our educational process will support the information, communications, weapons 
and organizational needs of our nation's military, and that will provide our nation with 
the skilled, capable officers who can leverage future technologies. We must position 
ourselves to take full advantages of the potential efficiencies new technologies offer the 
academic world . Along with a Revolution in Military Affairs we are caught up in a 
Revolution in Academic Affairs. We should also not forget that revolutions imply rapid, 
violent, and unpredictable change. The status quo will not be an option. We must 
continue to transform NPS into an organization that can meet these challenges. 
2. The Background. 
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Plan." which addressed six vital issues. In 1997 this plan was revised, and the initial six 
initiatives were expanded to eight. These eight initiatives have been revised for FY 98 
as followed: 
• Position NPS to meet the challenges of the "Revolution in Military Affairs" 
(RMA) 
• Increase the efficiency and effectiveness of NPS 
• Develop the technologically-integrated "University of the Future." 
• Develop a consensus within each service on the importance of Graduate 
Education as an investment in human capital. 
• Obtain the resources needed to accomplish our mission 
• Create the correct balance between funding current operations and 
reinvestment 
• Recruit, develop and retain high quality staff 
• Recruit, develop and retain a high quality faculty 
We have seen a number of changes already. In 1995 we gained Joint Professional 
Military Education (JPME) Phase I certification for curricula in the National Security 
Affairs Department; we must work to extend this important program to our other 
curricula. The Academic Council recently approved two innovative curricula. One is an 
interdisciplinary resident program in modeling, virtual environments, and simulation. 
The other is an on-site program in leadership education and development for company 
officers at the Naval Academy. Both of these curricula already have students enrolled, 
and they are critical steps in supporting the educational needs of Joint Vision 2010. At 
the request of the Director of the Space, Information Warfare, Command and Control 
Directorate of the Office of the Chief of Naval Operations (N-6), we are developing a 
new Unrestricted Line (URL)-focused curriculum in information operations and are 
providing a common core of subject matter in six related information sciences and 
operations technical curricula. Our students have continued to make important 
contributions to the Strategic Studies Group's (SSG) work on developing innovative 
ideas for future naval warfare. We also have established a new program with the Office 
for Naval Research (ONR) to support innovation in naval warfare. We have developed 
a long-term network architecture for our campus, and expect to have it installed and 
operating before the end of the year. The basic cable infrastructure is designed to 
provide the reliability and performance necessary to support our networking needs for 
at least a decade. We are striving to recapitalize our instructional laboratories and 
library with new equipment and have reorganized their administration and operation in 
order to decrease staffing requirements. We have set up a marketing group to see that 
our strengths and capabilities are made known to the Navy's leadership. 
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3. The 1998 Strategic Plan 
The eight initiatives which concerned us in 1997 remain important and have been 
updated to reflect changes necessary to respond to our environment. In particular, 
objectives for FY98 have been identified that build on FY97's accomplishments. These 
eight initiatives are interconnected, and involve all members of the NPS community. In 
this section we w ill briefly review the issues involved; detailed accounts and specific 
objectives for each initiative can be found in the Appendix. 
Initiative No. 1: Position NPS to meet the challenges of the Revolution in 
Military Affairs (RMA). 
There is an emerging consensus among military thinkers and planners that our forces 
will continue to get smaller, but w ill be highly dependent upon information technologies. 
Our challenge here is to focus the many strengths of our faculty in the technology areas 
into coherent programs that can provide our students with the skills needed to 
understand and exploit developments in the information, communications, and 
precision weapons arenas. These programs will need to be very interdisciplinary, with 
a stress on systems integration and systems engineering. To properly respond to the 
0 
RMA challenges we will need to make sure that our faculty and students are aware of Q 
the implications of the RMA, and are familiar with Joint Vision 2010, and the ideas of 
Network Centric Warfare (see "Surface Warfare" November/December 1997, "Naval 
Institute Proceedings" January 1998, pgs 28-36). Institutionally we must continue to 
examine our departmental and divisional structure, as well as the structuring of our 
curricula, for responsiveness to these challenges. To provide our students with the 
fullest possible exposure to Professional Joint Education (PJE) we should explore 
opportunities to partner with the Naval War College to allow students at both institutions 
to benefit from the unique strengths of each. By creating a virtual university through 
distributed learning we can enhance the capabilities of both institutions. 
Initiative No. 2: Increase the efficiency and effectiveness of NPS 
The organizational health and existence of NPS depend increasingly on our ability to 
demonstrate our effectiveness in achieving an academic mission which contributes to 
the broader effectiveness (readiness) of DoN and DoD. To thrive in a time of 
diminishing budgets/resources it is imperative we execute our mission with increasing 
efficiency. Absent enhanced levels of both effectiveness and efficiency. NPS will be 
forced to accept fewer students and/or cut academic programs. Either will certainly 
contribute to increased organizational vulnerability. We must inculcate in the entire 
NPS community and all major stakeholders. the needt desirability, and feasibility of 
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effectiveness. This will require us to develop skills in leading and managing change, 
both with others and within ourselves. 
Key elements in this strategy are to: search for new "markets"; develop tailored new 
"products" for present and new customers; develop pedagogical innovations and adopt 
technical innovation for existing and new programs; and realize organizational 
efficiencies through reliance on true reinvention, reengineering, and TQL efforts, 
including the development and adoption of new incentive programs. 
Success will certainly require new and innovative educational and research programs, 
which in turn will rely on our ability to dramatically improve our physical infrastructure 
and truly become a 11University of the Future". These efforts will likewise be significantly 
supported by an increasingly robust Distributed Learning (DL) effort, with specific 
emphasis on Network-Based Learning (NBL). 
Initiative No. 3: Develop the technologically-integrated OoD "University of the 
Future." 
The academic world is very actively examining how best to exploit developments in 
information and communications technologies. The key issue is the use of technology 
in the delivery of instructional processes, both synchronously and asynchronously. This 
includes smart classrooms using networked computers and high-quality projection 
systems, distance learning centers, distributed learning, multimedia materials, computer 
laboratories, just-in-time learning systems, and entire supporting activities. We face a 
number of potentially very serious challenges here unless we address the issue 
vigorously and with focused attention. 
We need to recognize that the entry price in terms of infrastructure investment is very 
high. Nevertheless, we must invest in developing a base-wide broadband network 
system. We must establish the capability of students to access our courses, particularly 
those in the refresher quarters, from their many different work environments in order to 
reduce the total time spent in residence at NPS. We need to determine the feasibility of 
offering complete graduate-degree programs to government employees using 
distributed learning. We must market our well-honed ability to create militarily relevant, 
technical and interdisciplinary programs that cannot be duplicated elsewhere. We must 
capitalize on our distinguished faculty who are equipped with appropriate DoD 
knowledge skills. We must invest in the hardware and software to support the delivery 
of intellectual content, and to provide the scholarly information resources necessary for 
the NPS teaching and research programs wherever they are delivered. 
We must explore the already introduced concept of a virtual Naval university linking 
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DoD education and training institutions including: NPS, the Service Academies, the 
War Colleges, and the Chief of Naval Education and Training (CNET). By creating a 
virtual DoD university that links us electronically with other DoD institutions, we will be 
able to exploit the unique strengths of each, and avoid expensive duplications. 
Initiatives such as the Navy Virtual Library Project, coordinated by the Librarian of the 
Navy, and the Military Education Research Library Network (MERLN) project of the 
Military Education Coordinating Committee Library Working Group are creating virtual 
information resources accessible across Navy commands and other DoD institutions. 
NPS is an active partner in these initiatives. Digitization of information created by NPS 
students and faculty, such as distribution of NPS theses in electronic format, offers 
potential cost savings, and more rapid and broader access to information. 
Initiative No. 4: Develop a consensus within each service on the importance of 
Graduate Education as an investment in human capital. 
0 
Clearly future warfare will be different in very significant ways from the warfare today. 
Change will happen faster than ever before, and the officer corps and those of our allies 
will need the ability to anticipate and quickly adapt to these changes. If the services are 
to continue to develop the ideas imbedded in Joint Vision 201 O, they will need a high Q 
percentage of officers with a graduate level understanding of science, technology and 
management, along with a solid understanding of systems engineering and integration. 
And while training is valuable in preparing officers to deal with known challenges, it is 
education that gives them the capability to deal with the unknown and uncertain. 
Given this, it is clear our services should value advanced education for what it is, a 
strategic investment in each officer who receives it and for our nation's future. 
We believe three changes are needed to ensure that the Armed Services have the 
educated human capital they require in their officers' corps. First, officers themselves 
must understand the need for education in the areas of technology, analysis, strategy, 
information, and the operationar sciences. And they, and those who influence their 
decisions, must believe that advanced education is not only necessary, but indeed 
critical to success in their careers. Secondly, officers should have the opportunity to 
pursue advanced education that provides a return on investment not only in selected. 
primarily shore duty assignments, but also in career developing operational billets. And 
lastly, stable, adequate support must be provided for graduate education of the officers' 
corps. Our strategy is to expedite these changes throughout DoD. 
We must use every forum to carry the message on the importance of Graduate 
Education as a strategic investment in human capital forward throughout DoD, 
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education. We must partner with key stakeholders in each of our markets to create the 
right educational experiences for their personnel. We must also pursue a strategy of 
educating junior officers and those who influence them about the opportunities available 
and influence them to pursue graduate education. 
More than any other source, our graduates project the positive contribution NPS gives 
to its customers. Therefore, time and energy invested in making students• tours at NPS 
one of the best of their career is investment well spent and we must exert effort to make 
them "braggingly happy". Additionally, alternative means of delivery such as distributed 
education and distance learning (discussed in initiative three) are areas that must be 
expanded to provide additional opportunities to officers not enrolled in traditional 
programs in residence and in the civilian institutions program. 
Initiative No. 5: Obtain the resources needed to accomplish our mission 
We have laid c;>ut a clearly articulated mission for NPS. To execute this mission we 
must obtain adequate resources, and we must use those resources as efficiently as 
possible. Given today's budgetary realities, we must be able to demonstrate that 
investing in quality, focused educational programs produces a tangible Navy-wide 
benefit. It is essential that we provide the Navy leadership with well defined, prioritized 
requirements that can be defended throughout the entire budget process. New 
resources will have to be linked to new requirements, which in turn must be linked to 
clearly defined fleet needs. 
We need to explore the trade-offs that are possible between investing in new 
educational technology, and the resulting savings in faculty and staff labor. We must 
determine whether we can afford to service all of the curricula we now support; perhaps 
efficiencies can be generated by reducing the number of curricula by consolidation of 
closely related sub-specialties. A comprehensive study may identify areas of 
opportunity that will allow us to free up dollars for reinvestment into our infrastructure. 
The DoD budget is very tight, and promises to be so for many years to come. To 
compete successfully for resources in this climate, we must have a clear commitment to 
providing the Nation with the very best, most efficient graduate programs that are 
tailored to the unique needs of our armed forces. Our Strategic Plan reflects this 
commitment. 
Initiative No. 6: Create the correct balance between current operations and 
reinvesbnent 
Intra year funding instability has been the norm at NPS, with the result being reductions 
to non-labor accounts. This has resulted in an imbalance between labor and non-labor 
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expenditures, and an inability to invest in faculty and course development as the labor 
account is used entirely for utilization rather than recapitalization of personnel. 
Organizational effectiveness depends on resources devoted to both current operations 
and investment. We have supported our current operations at the expense of long term 
investments. 
As budgets have declined, we have continued to support a relatively stable number of 
staff and faculty billets cutting down significantly on the amount of Operating Target 
(OPTAR) available for lab, library and network upgrades and recapitalization. We have 
maintained a stable level of teaching support but have neglected faculty and staff 
development investments. We have, however, created a small reinvestment fund from 
efficiencies. 
We need to establish the true cost of each of our educational programs, and to consider 
competing only in those areas where we have a clear comparative advantage and 
sponsor support to guarantee adequate funding for operations and investment. We 
also need to evaluate the return on investment in our support activities, and we need to 
determine the optimal way of obtaining the needed support. 
0 
We need to strategically evaluate programs and functions, and focus our resources on 
programs most critical to combat effectiveness. Additionally, we need to examine labor 
costs in order to provide for savings or redistribution among programs. Q 
Initiative No. 7: Recruit, develop and retain high quality staff 
The human resource systems for recruiting, developing and retaining high quality staff 
must be linked and aligned with the overall business strategy for the School. The 
present civil service system for General Service (GS) and Wage Grade (WG) has been 
cumbersome for hiring and rewarding, especially for high quality technical staff. Many 
of these systems will be regionalized in FY99 creating additional challenges. Improving 
the skms of our workforce is of paramount importance to the future of NPS due to 
reduced employee numbers, decreased mobility opportunities, and decreased new-hire 
opportunities, yet budgetary constraints have restricted monetary awards for 
outstanding performance, and allowed for limited training opportunities. 
To cope with these constraints and to make progress in this initiative, we must design 
processes, within our control, that will enable managers to identify career paths, 
redesign jobs to fit new organizational structures, improve the skills of the current 
workforce, distinguish high performers from low performers, provide equal opportunities 
to all employees, and identify the best qualified applicants for critical vacancies. We 
must focus on leadership development for staff supervisors/managers at all levels, 
including department chairs. They must be given the opportunity to enhance their Q 
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demands and be creative personnel managers. We should review staff positions for 11 
career ladder" designation where appropriate and design an awards program consistent 
with our budget and mission. We should examine the use of graduate education 
opportunities as a hiring and retention device. We must also imprqve the two way 
communications between staff and the administration. 
Initiative No. 8: Recruit, develop and retain high quality faculty 
NPS needs a unique faculty combining both scholarly and military expertise to support 
its mission. The basic job of recruiting and developing faculty largely belongs to the 
academic departments who tend to recruit faculty for their disciplinary expertise. This 
focus on discipline expertise is almost inevitable for young (that is recently graduated) 
faculty, since they are usually recruited directly from the top academic programs in the 
country. We have generally recruited our senior faculty directly from the academic 
world. We have certainly recruited excellent faculty, in general, but faculty lacking any 
real exposure to military challenges. This has led to problems when we need faculty to 
participate in the interdisciplinary activities. As we reduce the size of our tenure track 
faculty in response to declining budgets, we need to formulate a carefully articulated 
hiring strategy that provides more balanced hiring between disciplinary and 
interdisciplinary requirements. 
We must also provide our faculty with an effective orientation and professional 
development program. A viable faculty development program must include an 
exposure to the great ideas that are forming the military forces of tomorrow. Faculty 
need this knowledge to develop pro-active curricula. 
4. Concluding Remarks 
The ultimate question is: "How do we preserve faculty excellence, plan for the future, 
and become flexible and adaptive at the same time?" It will take the cooperation of all 
members of the NPS community to make the NPS vision a reality. In many areas we 
will have to completely change the way we have done business for many years. ft will 
affect every one of us in one way or another. The world around us is changing at an 
ever increasing pace. The military services, in particular, have undergone almost 
unbelievable changes since the end of the Guff war. As the Revolution in Military 
Affairs comes to pass it will touch almost every aspect of the military establishment. 
We may envision a world in which cruise missiles and unmanned aerial vehicles 
replace fighter and attack planes. What will replace today's fleets, air wings etc.? What 
new organizations will arise? What are the implications of Command, Control, 
Communications, Computer, Intelligence, Surveillance and Reconnaissance (C4lSR) 
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and Precision Weapons? What new educational requirements will we be facing? Our 
students are the ones who must face these issues; we must continue to prepare them 
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APPENDIX: STRATEGIC INITIATIVES/FY98 OBJECTIVES 
DETAILED INFORMATION 
Strategic Initiative #1: Position NPS to meet the challenges of the "revolution in 
military affairs". 
NEB Sponsor: Dean of Operational and Policy Sciences 
Discussion. For a number of years defense planners have foreseen fundamental 
changes in the processes of warfare: a coming "Revolution in Military Affairs11 (RMA). In 
the 1980's the USSR, led by Marshal Nikolai Ogarkov, then chief of the general staff, 
suggested that technological innovations would soon give conventional weapons a level 
of effectiveness on the battlefield comparable to small nuclear weapons. Today, many 
military thinkers are predicting a revolution based upon information, communications, 
and precision weapons. The official guide to changes we should expect is provided by 
the Chairman's "Joint Vision 2010". This is based upon information age technologies 
that are expected to give US forces almost complete battlefield knowledge, the 
communications systems needed to link sensor to shooter, and the weapons and 
organizations that will allow the precise application of overwhelming power when and 
Where it is needed. Whether or not this vision will ever be realized, the message for 
NPS is very clear: in a time of decreasing budgets we must put in place the educational 
system that will support the information, communications, weapons, and organizational 
needs of our nation's military, and that will provide the skilled, capable officers who can 
leverage future technologies. 
Strategy. Our basic mission is to increase the combat effectiveness of the armed 
forces. The emerging consensus is that our forces will be smaller, but will be highly 
dependent upon information technologies. This is an area in which we have a high 
level of expertise. Our challenge is to focus the many strengths of the faculty into 
coherent programs that can provide our students with the skills needed to understand 
and exploit developments in this area. We also have the expertise in organizational 
and management areas to give our students the knowledge needed to lead the services 
through the organizational changes implied by the RMA. Our operational curricula, 
while already being responsive to the needs of their sponsors, will need to examine 
carefully how they can best support the operational changes implied by the vision 
expressed in Joint Vision 201 O; systems integration and systems engineering 
paradigms will play a major role. Our recent divisional restructuring has provided us 
with the proper faculty groupings from which to develop the required new curricula. 
The recent changes to the Program for Joint Education (PJE) include a requirement to 
discuss the "system of systems" concept. This plays to our strengths in systems 
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integration and engineering. Our major weakness in supporting the overall PJE 
curriculum is the lack of officer students and instructors from the other services. 
Ongoing events at the Air Force Institute of Technology may work to our advantage 
here. There is a strong need to integrate our PJE program with other PJE-granting 
institutions. By creating a virtual university through distributed learning we can enhance 
the capabilities of all institutions. However, we cannot afford to remain idle while 
waiting for action on this issue. Our existing Joint Professional Military Education 
(JPME) program will undergo an accreditation review in 1998. We must invest the 
necessary resources to ensure that our program is accredited. But we also wish to 
explore extending JPME credit to other curricula; this will require careful negotiations 
with the Director of Naval Training (N-7) and the Joint Chiefs of Staff Operational Plans 
and Interoperability Directorate (J-7). In addition, we must create the necessary 
organizational structure at the school to support an enhanced program. 
FY98 Objectives. Explicit actions for FY98 include: 
0 
a. Complete development of the Director of the Space, Information Warfare, Command 
and Control Directorate of the Office of the Chief of Naval Operations (N-6) Senior 
Honors Program short course and provide two offerings in FY98; begin development of 
the professional practice core of the N-6 version of six current curricula (Computer 
Science; Modeling, Virtual Environments and Simulation (MOVES); Information Q 
Technology Management; Information Warfare; Joint C41 Systems and Space Systems 
Operations); and begin development of the Information Operations URL-specific 
curriculum. 
ACTION OFFICER: Code 06 
b. Refine the idea of new URL curricula. This should include exploration of a core 
curriculum plus a number of thematic areas. These areas will include: Information 
Operations; Strategy and Policy; Management of Technology; and Joint Operations 
Technical Specialty. 
(1)Develop straw-man programs and present to the NEB no later than March 31, 
1998. 
ACTION OFFICER: Codes 06 & 08 
c. The goal of expanding the number of curricula that provide JPME Phase 1 credit is 
still vitally important. We remain committed to the idea of having JPME/Professional 
Military Education (PME) material inserted throughout entire curricula. We must exploit 
the outcome of the "Military Education for the 21st Century Warriorn conference. 
ACTION OFFICER: Code 01 
d. Investment in basic and applied military science is essential if we are to develop the 0 
faculty expertise needed to support this initiative. Both the Direct Funded Research 
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(DFR) program and the Institute for Joint Warfare Analysis (IJWA) are key players in 
this regard; they represent our main source of investment dollars. The DFR program 
currently supports several important areas; initiation of research programs for new 
faculty, faculty support to encourage and foster a strong reimbursable research 
program, recapitalization of major scientific equipment for our laboratories and a 
post-doctoral fellowship program. Most of the DFR support has been provided to 
faculty in response to the broad range of military science and technology issues related 
to their current areas of expertise. 
(1) Develop a new area for DFR program that focuses a portion of the resources 
into research projects that support current and near-term fleet needs. The 
establishment of these areas must be coordinated with and justified by 
corresponding reimbursable support from OPNAV, Fleet Commands and other 
DoD operational commands to ensure that they address current and emerging 
war fighting needs. 
ACTION OFFICER: Code 09 
(2) The Director of IJWA has established an implementation plan for FY98. This 
plan includes support for faculty/student work in four focus areas: Network 
Centric Warfare; Operational Modeling; Fleet/SSG/JPME support; and Military 
Systems Integration. In addition IJWA will develop a speakers program to 
expose students, staff and faculty to new ideas in military science and JPME, 
and to energize intellectually rich debates on the merits of these ideas. The 
IJWA Implementation Plan will fund (at a very modest level) a number of 
Program Coordinators. Their roles will include developing contacts with outside 
commands and DOD program managers; acting as information sources within 
NPS; recruiting NPS faculty and students to work in specific focus areas. Code 
08 will keep the NEB informed on the implementation of these activities. 
ACTION OFFICER: Code 08 and Director of IJWA 
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Strategic Initiative #2: NPS will become more effective and efficient. 
NEB Sponsor: Associate Provost Whipple 
Discussion: The organizational health and existence of NPS depend increasingly on 
our ability to demonstrate our effectiveness in achieving an academic mission which 
contributes to the broader effectiveness (readiness) of DoN and DoD. To thrive in a 
time of diminishing budgets/resources it is imperative we accomplish this with 
increasing efficiency. Absent enhanced levels of both effectiveness and efficiency, 
NPS will be forced to accept fewer students and/or cut academic programs. Either will 
certainly contribute to increased organizational vulnerability. Clearly, NPS' commitment 
to position itself to meet the Revolution in Military Affairs (RMA), Strategic Initiative #1, 
and develop the technologically-integrated DoD "University of the Futuren, Strategic 
Initiative #3, are intimately related to the successful achievement of increased 
effectiveness and efficiency. For this reason, Deans Purdue, Whipple, and Weir will 
collaborate closely on the implementation of all three initiatives FY98 objectives. 
Strategy: Inculcate in both the entire NPS community (Administration, Faculty, Staff, 
and students) and all major stakeholders, the need, desirability, and feasibility of major 
0 
changes throughout NPS in pursuit of significant improvements in efficiency and Q 
effectiveness. 
Key Elements in this strategy are the: 
• Search for new "markets" (customers) 
• Development of tailored new "products" for present and new customers 
• Development of pedagogical innovations and adoption of technical 
innovation for existing and new programs 
• Realization of organizational efficiencies through reliance on true 
reinvention, reengineering, and TQL efforts, including the development -
and adoption of new information systems and incentive programs. 
NPS' aggressive, proactive efforts to respond to the RMA are already identifying new 
potential markets and customers. Success will certainly require new and innovative 
educational and research programs, which in tum will rely on our ability to dramatically 
improve our physical infrastructure and truly become a DoD "University of the Futuren. 
These efforts will likewise be significantly supported by an increasingly robust 
Distributed Leaming (DL) effort, with specific emphasis on Network Based Leaming 
(NBL). Our DUNBL efforts will support increased effectiveness and efficiency by 
facilitating: 
• Reduction in residential curricular length 
• Our ability to reach students currently disenfranchised 0 
Q Revision dtd 3113198 
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• Continuing Education to NPS graduates 
• "Career Education" to students who never come to NPS 
To realize these potential benefits, we will need to develop: 
• A Complete set of non-resident "career education" programs congruent 
with, and complementary to, each of NPS' curricular and/or disciplinary 
education programs. 
• A robust inventory of long range programs of Applied and Integration 
Research, building on the expertise of resident faculty and students. 
• A "modularized" set of resident graduate education curricula to facilitate 
individual tailoring and instructional efficiencies. 
• A campus positioned to take full advantage of the technology of 
information exchange, locally and globally. 
• An integrated set of significant efforts to reinvent the way we do business, 
applying reengineering and TQL not just to infrastructure processes, but 
to the incentives associated with human behavior within such 
organizational entities. 
FY 98 Objectives: In support of the above efforts, the following key actions will be 
taken: 
a. In support of increased internal economies and efficiencies, we will: 
(1) Research and Benchmark alternative organizational structures, which 
may be more congruent with our status as a Corporate University and in 
pursuit of becoming the DoD "University of the Future". 
(2) Support a significant reengineering effort to ensure major NPS 
infrastructure offices (e.g., Comptroller, etc.) have the Most Efficient 
Organization (MEO). [The OAPI Organization Support Division will 
support this.] 
(3) Complete the Reinvention of our NPS Travel, Supply and Accounting and 
Information Systems. 
(4) Develop a set of metrics to ensure we can measure our improvement and 
demonstrate it to those outside NPS. 
ACTION OFFICER: Code 01 with support by other NEB members as required 
b. To achieve the externally focused efforts to increase our NPS program 
effectiveness, we will: 
(1) In consonance with our RMA and DoD "University of the Future" efforts, 
support and expand the cooperative work of IJWA and IDEA, and other 
such initiatives (e.g. N-6) for maximum impact. 
(2) Pursue closer relations with other service schools, eg, the Naval War 
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College, National Defense University, U.S. Naval Academy and Marine 
Corps University, to increase program coordination and partnership 
opportunities. 
(3) Provide rewards and incentives for faculty and staff to participate in the 
development of new educational products, markets, interdisciplinary work, 
and Distributed Leaming programs. 
ACTION OFFICER: Code 0 1 
c. To mitigate the natural fear of change. conflict avoidance, and apathy. an aggressive 
change management effort will be undertaken. This will include: 
(1) Determination of the most appropriate means to actively involve faculty, 
staff and students in the change process, including the development of 
solutions to issues which are surfaced. These efforts will likely include, 
but not be limited to: 
• regular (quarterly?) Focused faculty meetings 
ACTION OFFICER: Code 01 
• regular meetings with curricular officers and academic associates 
ACTION OFFICER: Codes 03 and 01 B 
• regular meetings with interested/concerned students 
ACTION OFFICER: Code 03 
• creation of a website that identifies the significant issues being 
addressed by NPS leadership, what actions are underway and who 
is involved in addressing them. 
ACTION OFFICER: Codes 01 and 05 
(2) Provide education in change management, personally handling change 
and dealing with resistance to change. 
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Initiative No. 3: 
the Future." 
Develop the technologically-integrated DoD 11University of 
NEB Sponsor: Associate Provost (Instruction) 
Discussion. The academic world is very actively examining how best to exploit 
developments in information and communications technologies. The key issue is the 
use of technology in the delivery of instructional processes, both synchronously and 
asynchronously. This includes: 
• smart classrooms using networked computers fully connected to the 
Internet to support intergroup communication and communications 
between faculty and students, coupled with high-quality information 
access and projection systems: 
• distance learning capabilities using two-way video and audio via 
telephone lines or satellites in up-to-date DL facilities fully connected to 
networked computers. 
• well-designed multimedia courseware/software systems capable of 
delivering self-paced instructional products via the Internet or local 
lntranets, and of monitoring student progress, for anytime/anyplace 
learning; 
• fully modern experimental and computer laboratories for on-site 
instruction; and 
• a fully developed library and information system that links both traditional 
and electronic resources. 
Strategy. We face a number of potentially very serious challenges here unless we 
address the issue vigorously and with focused attention. 
We also need to recognize that the entry price in terms of infrastructure investment is 
very high. Nevertheless, we must invest in developing a base-wide broadband network 
system. We must establish the capability of students to access our courses, particularly 
those in the refresher quarters, from their many different work environments in order to 
reduce the total time spent in residence at NPS. We need to determine the feasibility of 
offering complete graduate-degree programs to government employees using 
distributed learning. Knowing that there will be considerable competition in the 
distributed learning area, we must market our well-honed ability to create militarily 
relevant, technical and interdisciplinary programs that cannot be duplicated elsewhere 
due to a lack of faculty with appropriate DoD knowledge skills at other universities. 
We must explore the already introduced concept of a virtual Naval university linking 
DoD education and training institutions including: NPS, the Service Academies, the 
War Colleges, and CNET. The demands of the Seaman-to-Admiral program and the 
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developments that are taking place in JPME suggest that we increase cooperation 
among the DoD institutions. By creating a virtual DoD university that links us 
electronically with other DoD institutions. we will be able to exploit the unique strengths 
of each, and avoid expensive duplications. 
Initiatives such as the Navy Virtual Library Project. coordinated by the Librarian of the 
Navy. and the Military Education Research Library Network (MERLN) project of the 
Military Education Coordinating Committee Library Working Group are creating virtual 
information resources accessible across Navy commands and other DoD institutions. 
NPS is an active partner in these initiatives. Digitization of information created by NPS 
students and faculty, such as distribution of NPS theses in electronic format, offers 
potential cost savings, and more rapid and broader access to information. 
FY 98 Objectives: In support of the above efforts, the following key actions will be 
taken: 
a. Identify the location, design, and determine the resources for a seminar-type 
Distance LearningNideo Teleconference (DLNTC) facility. 
ACTION OFFICER: Code 01 B 
b. Continue to ascertain the feasibility and effectiveness of internet-based instruction 
for refresher/transition courses, short courses, and DoD professional courses (e.g., 
defense acquisition, BUMED, etc.) 
ACTION OFFICER: Code 01 B 
c. Find resources to build already-designed smart classrooms for OC and CS 
departments. 
ACTION OFFICER: Code 01 B 
d. Assess the effectiveness of the algebra and English courseware purchased from 
Academic Systems in programs such as Seaman-to-Admiral, Civil - Military Relations 
(CMR), international office, etc. 
ACTION OFFICER: Code 01 B 
e. Continue to work with the MECC library working group to enhance the capabilities of 
the MERLN-linked catalog project 
ACTION OFFICER: Code 013 
f. Enhance the electronic resources available to the campus community through 
BOSUN 
ACTION OFFICER: Code 013 
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including conversions taking advantage of the new technologies; prepare students, 
staff, and faculty to identify, organize, and evaluate information and instruction 
delivered using the new technologies 
ACTION OFFICER: Code 018 and 013 
h. Actively seek partnerships with other DoD schools through the use of the new 
technologies. 
ACTION OFFICER: Code 018 
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Strategic Initiative #4: Develop a consensus within each service on the importance of 
Graduate Education as an investment in human capital. 
NEB Sponsor: Provost 
Discussion: It is clear from Joint Vision 2010 and from the recently released report of 
the National Defense Panel that future warfare will be different in very significant ways 
from warfare today. Change will happen faster than ever before, and the officer corps 
and those of our allies will need the ability to anticipate and quickly adapt to these 
changes. They will need a solid understanding of uncertainty, information systems, 
technology and managing socio-technological change and be able to exploit that 
knowledge to this nation's advantage. On-the-job training and a "can-do" attitude no 
longer will suffice. While both have been essential to past success, the world of 201 O 
and beyond will not support heart and spirit without the knowledge of technology, 
analysis and strategy. If the services are to continue to develop the ideas imbedded in 
Joint Vision 2010, they wm need a high percentage of officers with a graduate level 
understanding of science, technology and management, along with a solid 
understanding of systems engineering and integration. And while training is valuable in 
preparing officers to deal with known challenges, it is education that gives them the 
0 
capability to deal with the unknown and uncertain. Q 
Given this, it is clear that the culture within our Armed Forces must strongly and vocally 
value education and career-long learning. Much more than a policy statement on the 
value of and need for graduate education is necessary. At every turn, leaders must 
reinforce the need for graduate education, lifelong learning and intellectual growth. 
Our services should value advanced education for what it is, a strategic 
investment in each officer who receives it, a time of intellectual 
recapitalization. 
Graduate education for our Armed Services and our allies is an investment in our 
nation's future. This investment needs to be made today if the United States is to have 
the capable force required for that future. Unlike some investments, under-investment 
in today's junior officers cannot be remedied by investing more in future junior officers. 
Today's junior officers are the commanding officers and senior leaders of 2010 and 
beyond - if we invest in their education now, they will have the knowledge required by 
the world then. 
Three changes are needed to ensure that the Armed Services have the educated 
human capital they require in their officers' corps. 
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technology, analysis, strategy, information, and the operational sciences. And they, 
and those who influence their decisions, must believe that advanced education is not 
only necessary, but indeed critical to success in their careers. Secondly, officers should 
have the opportunity to pursue advanced education that provides a return on 
investment not only in selected, primarily shore duty assignments, but also in career 
developing operational billets. And lastly, stable, adequate support must be provided 
for graduate education of the officers' corps. 
Strategy: We must use every forum to carry the message on the importance of 
Graduate Education as an investment in human capital forward throughout DoD, 
particularly within the Navy where we are designated the CNO's advisor on graduate 
education. Flag and general officer support for the need for graduate education in the 
officer corps is critical. Other initiatives in this plan address strategies to create new 
curricula to support this revolution in military affairs and to use technology to improve 
our capability to deliver advanced education to a wider audience more economically. 
These initiatives will be for naught if leadership does not recognize the value of an 
investment in graduate education and ensure systems are in place to support graduate 
education as a necessary part of an officer's career. 
The current market for graduate education at NPS resides in: 
USN Officer Corps 
USMC Officer Corps 
USA Officer Corps 
USAF Officer Corps 




We must identify key stakeholders in each of these markets, educate them on the value 
of graduate education, partner with them to match their advanced education 
requirements with our knowledge of the future implications of technology, and then 
make our programs attractive to them. 
We must also pursue a strategy of influencing those who influence junior officers to 
pursue graduate education and educate them about the opportunities available. These 
influences include the junior officer's CO, immediate superiors and assignment officers 
for each service. We also must educate the individual junior officer on the importance 
of graduate education and the opportunities available at NPS. We have initiated an 
aggressive effort within the Navy to educate these influences; we must expand our 
efforts to our other markets while continuing our activities in the Navy. 
Q Our best spokes-people are our graduates. More than any other source, our graduates 
project the positive contribution NPS gives to its customers. When our graduates 
discuss their experience and use their education or relate their knowledge, they 
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promote the value of an NPS education. Therefore, time and energy invested in 
making student tours at NPS one of the best of their career is investment well spent. 
This includes ensuring the quality of their educational experience, maintaining the 
reputation of NPS, and high quality in the support infrastructure such as housing and 
MWR. Producing "braggingly happy graduates" is our goal. 
Alternative means such as distributed education and distance learning are areas that 
must be expanded to provide additional opportunities to officers not enrolled in 
traditional programs in residence and in the civilian institutions program. These are 
discussed in initiative number three, Develop the technologically-integrated "University 
of the Future." 
FY98 Objectives: Explicit actions for FY98 include: 
a. Expand our marketing efforts. 
(1) Revise our marketing plan to include action directed toward all our market 
segments and marketing of distributed learning. 
ACTION OFFICER: Public Affairs Officer (PAO) 
(2) Invest more marketing resources on the Army and Air Force. 
ACTION OFFICER: Code 03 
(3) Mobilize Academic Associates become actively involved in marketing. 
ACTION OFFICER: Code 018 and 03 
(4) Continue the student marketing visits to fleet concentration areas. 
ACTION OFFICER: Code 03 
(5) Expand the use of the Alumni Association as a marketing/influencing tool. 
ACTION OFFICER: Code 03 and PAO 
(6) Market/conduct short courses such as the Technology Review and Update 
course and distributed learning opportunities to alumni. 
ACTION OFFICER: Codes 09. 06, 07, 08, 01, PAO 
b. Investigate reducing the mathematics requirement for Army Officers to create a 
larger pool of graduate education candidates. 
ACTION OFFICER: Codes 018 and 03 
c. Continue to monitor the student's perception of their tour at NPS, and work to 
maintain quality across the spectrum from the classroom, to housing, to MWR, to the 
support infrastructure. 
ACTION OFFICER: Code 03 
d. Establish ongoing educational programs for alumni and monitor their success. 
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e. Convince military and civilian leaders of the importance of technical graduate 
education as a strategic investment for the future security of the nation. 
(1) Actively participate in the Board of Advisors, Board of Visitors, Military 
Education Coordination Conference (MECC), Training Resource Board (TRB), 
Graduate Education Review Board (GERS) and other policy making forums for military 
Graduate Education. 
ACTION OFFICER: Code 00/01, 03 
(2) Develop a methodology for measuring the value of graduate education 
versus cost, and share the resulting data with military leaders. 
ACTION OFFICER: Code 01 and 00 
(3) Quantify the retention effect of graduate education and share the resulting 
data with military leaders. 
ACTION OFFICER: Code 03 and 00/01 
(4) Continue to invite key military and civilian leaders who influence military 
graduate education decisions to visit the NPS campus. 
ACTION OFFICER: Code 00/01 
(5) Work to have an issue of various service journals such as Proceedings 
dedicated to the role of technology in the 21 51 Century. 
ACTION OFFICER: PAO and Code 09 
(6) Publish articles on the link between education and operational effectiveness 
in service journals such as Proceedings or Naval War College Review. 
ACTION OFFICER: PAO 
(7) Document actual cases that emphasize the need for technical graduate 
education and submit to journals. 
ACTION OFFICER: PAO 
(8) Examine feasibility of initiating an NPS-sponsored journal. 
ACTION OFFICER: PAO 
(9) Support efforts to lengthen careers which would provide room for graduate 
education. 
ACTION OFFICER: Code 00/01 
f. Research and implement ways to use Internet/web technology to assist in our 
influencing strategy. 
ACTION OFFICER: NPS Web Committee and Line Managers 
g. Aggressively prepare for the WASC accreditation process as an important element 
of maintaining the reputation of NPS and therefore its desirability to junior officers. 
ACTION OFFICER: WASC Accreditation Committee. 
Strategic Initiative #5: We will obtain the resources needed to accomplish our mission 
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NEB Sponsor; Director of Resource Management 
Discussion. The ability to successfully obtain and sustain the necessary resources for 
NPS to accomplish its mission requires both an external and internal focus. External to 
the walls of NPS, we need to communicate the message to DoN leaders that quality 
education requires adequate resources. As the DoN budget has declined, internal 
competition for limited resources has become more intense. Balancing current 
readiness against future readiness (often viewed as modernization and procurement 
only) continues to take precedence in program and budget formulation. To compete 
successfully, NPS must demonstrate. that as a corporate university, it's products and 
services are essential to future readiness. 
Strategy. NPS must present well-defined prioritized requirements to Navy leadership 
with arguments of the tangible Navy-wide benefits gained from these additional 
resources. We must actively leverage and expand our external network with hard 
lobbying and marketing that convinces the Navy leaders of the value and return on any 
dollars put toward the NPS mission. While following this formal process, we must also 
0 
actively seek out new customers. NPS must anticipate future officer corps educational O 
needs, provide the educational products and services required to meet those needs, 
and broaden its customer base. 
Internally, we must maximize the scarce resources now in the current profile. 
Demonstrating a willingness and ability to plan for the future and redirect resources to 
execute the plan is essential to credibility. Teamwork is important. Focus on the NPS 
mission versus departmental/curricular/or other should always be primary. Programs 
should be leveraged to maximize the return on investment while moving toward the 
NPS vision. NPS needs to prioritize . .. reinvent .. . reinvest. Radical thinking today 
and working together can free up dollars for reinvestment in the "3Ls" (LAN, 
laboratories, library) and real property (buildings, classrooms). Merging academic 
departments, shortening programst combining programs, utilizing ADP technology to 
reduce labor intensive processes and leveraging reimbursable assets, while 
maintaining quality and service to customers, will be key considerations. 
Both externally and internally, the School must be proactive vice reactive to resource 
fluctuations. Whether the climate is one of Post Cold War downsizing or one of a 
national buildup, the School must plan and execute to leverage resources, gain 
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FY98 Objectives. 
a. Externally present a well-defined case (including backup information such as: 
narrative, pictures, testimonials, benchmarking data, etc.) for resources during POM 
2000 and the subsequent budget process. Top NPS resource issues are: 
Laboratories, Library, MJLCON projects (BEQ, gymnasium, seismic upgrades). The 
justification for these requirements needs to be reviewed and continuously updated 
strengthening the arguments that can be made to support the goal of funding them. 
ACTION OFFICER: Code 21 with support from Code 05, 01 and NSA-MB 
b. Seek out new customers and develop new educational products. 
ACTION OFFICER: Code 01 
c. Internally, leverage, prioritize, and reinvent Mission programs to maximize ROI 
with a total School focus. Aggressively determine Most Efficient Organization(s) and 
make the case, in the FY 00/01/02 budget submission (due June 1998), that MEO{s) 
can be achieved but labor dollars saved must be retained to achieve the Board of 
Advisors' recommended 3L investment level of $5M per year. 
ACTION OFFICER: All NEB Members (IDEA lead MEO reviews). 
d. Implementation must be unambiguously understood by all hands. 
ACTION OFFICER: All NEB Members 
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Initiative No. 6: 
and reinvesbnent 
Create the correct balance between current operations 
Intra year funding instability has been the norm at NPS, with the result being reductions 
to non·labor accounts. This has resulted in an imbalance between labor and non-labor 
expenditures, and an inability to invest in faculty and course development as the labor 
account is used entirely for utilization rather than recapitalization of personnel. 
Organizational effectiveness depends on resources devoted to both current operations 
and investment. We have supported our current operations at the expense of Jong term 
investments. 
As budgets have declined, we have continued to support a relatively stable number of 
staff and faculty bmets cutting down significantly on the amount of Operating Target 
(OPTAR) available for lab, library and network upgrades and recapitalization. We have 
maintained a stable level of teaching support but have neglected faculty and staff 
development investments. We have, however, created a small reinvestment fund from 
efficiencies. 
We need to establish the true cost of each of our educational programs, and to consider 
0 
competing only in those areas where we have a clear comparative advantage and Q 
sponsor support to guarantee adequate funding for operations and investment. We 
also need to evaluate the return on investment in our support activities, and we need to 
determine the optimal way of obtaining the needed support. 
We need to evaluate programs and functions, and realign resources to support 
programs most related to our mission which is to increase combat effectiveness of the 
services. Additionally, we need to examine labor costs in order to provide for savings or 
redistribution among programs. 
FY98 Objectives. Explicit actions for FY98 include: 
a. Establish NPS/NSA-MB program structure. ACTION OFFICER: Codes 01 . 02, 
NSA-MB 
b. Develop information system (from existing sources) to support the program 
structure. 
ACTION OFFICER: Code 02 
c. Develop a cost model for academic programs 
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Strategic Initiative #7: We will recruit, develop and retain high quality staff. 
NEB Sponsor: Dean of Research 
Discussion: Human resource (HR) Systems for recruiting, developing and retaining 
high quality staff must be linked and aligned with the overall business strategy for the 
School. Current HR systems are cumbersome, and at times seem to conflict with 
accomplishing our mission. NPS, however, must design processes, within its control, 
that will enable managers to identify career paths, redesign jobs to.fit new 
organizational structures, improve the skills of the current workforce, distinguish high 
performers from low performers, provide equal opportunities to all employees, and 
identify the best qualified applicants for critical vacancies. With the regionalization of 
the HR functions in FY99, the on-site HR Consultants will be available as proactive 
participants with management to provide flexibility in HR policy development, selection 
and promotion practices, recognition, staff development and career planning. 
Strategy. Focus on leadership development for staff supervisors/managers at all 
levels, including department chairs, to enhance their management skills and to learn 
new skills to keep pace with increasingly complex job demands. Emphasis will be on 
leadership competencies, including: 
+ Coaching/Counseling 
+ HR Management 
+ Navy Core Values 
+ Situational Leadership 
+ Managing a Diverse Workforce 
+ Influencing/Negotiating 
+ Innovative thinking 
+ Strategic Vision 
Correctly identifying talented individuals from a pool of applicants can lead to greater 
efficiency and can ultimately save dollars in costs related to recruitment, development, 
and turnover. Interviewing must be an integral part of the selection process in order to 
choose the right person for the right job. 
Continually seek feedback from each staff member for improvements in the work 
environment and job satisfaction. Ensure equal treatment of all members of the NPS 
community. 
Improving the skills of our current workforce is of paramount importance to the future of 
NPS. Competent individuals may lack skills in certain areas that limit their ability to 
perform their current job or advance further in the organization. Development of 
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employee skills is a partnership between NPS and its employees. While NPS is 
responsible for offering development opportunities and fostering a supportive 
environment, employees have the obligation to actively participate in determining their 
career paths and objectives, as well as actively seeking out and participating in 
development activities. 
Retraining of NPS employees will be of paramount importance in the years ahead due 
to reduced employee numbers, decreased mobility opportunities, and decreased 
new-hire opportunities. As new skill sets become of interest (e.g., distance learning 
support, web-based products, etc.) the primary route to success will be to invest in the 
skills of current employees as they transition from outmoded skills to the newer skills. 
Budget for monetary awards for staff and create new staff and supervisory excellence 
awards to provide additional recognition. NPS will ''celebrate" the accomplishments 
and contributions made by its employees. 
FY98 Objectives. 
0 
a. Implement a Leadership Development Program for all supervisors and managers, 
including Department Chairs, utilizing workshops and seminars presented by SM 0 
faculty. A key component of the Leadership Program will be mentoring. All 
development opportunities will be designed based upon the Navts Leadership 
Competencies. 
• Choose an assessment tool to measure competencies 
• Conduct intensive fact-finding interviews and facilitate group discussions 
with employees and supervisors 
• Monitor promotion rates 
• CAT Survey 
ACTION OFFICER: Code 02 
b. Design organizations necessary to meet the future challenges outlined in this 
strategic plan and identify employee skill sets required for the future and those that will 
be obsolete. This information will be briefed to the NEB before 30September1998. 
ACTION OFFICER: Line Managers including Academic Department Chairs 
c. Ensure that each employee understands the importance of and completes an 
Individual Development Plan (IDP). Using the IDPs, HR staff will conduct training and 
needs analyzes to determine optimal training techniques and "economies of scale" by 
bringing high demand training on-site. Line managers should take an active role in 
employee IDP preparation by communicating the skill sets desired in the future 
organization and utilizing the IDPs to identify training needs and schedule development 
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departments for employee development. 
• Track completion of IDPs. 
• Monitor $ spent for training 
• CAT Survey 
ACTION OFFICER: Line Managers/Code 02 
d. Increase two-way communication with general schedule and wage grade (GS/Vl/G) 
staff through the use of: 
• Inviting the Union and Federal Managers Association (FMA) to brief the 
NEB quarterly. 
• Formal quarterly meetings of each NEB member with their GS/WG 
personnel. 
• Quarterly Superintendent calls to delineate major problems and 
recommendations for the civil service personnel. 
• Quarterly Human Resources Office (HRO)/Union informational meetings 
with staff. 
ACTION OFFICER: All NEB members 
e. Hold quarterly recognition ceremonies to celebrate not only length of service awards, 
but also major contributions and accomplishments made by staff. Establish a process 
to ensure that monetary awards are available and fairly distributed to all NPS staff. 
• Tracking of awards 
• Employee satisfaction surveys 
ACTION OFFICER: Code 02 and line managers 
Revision dtd 3/13198 
Strategic Initiative #8: We will recruit, develop, and train quality faculty. 
NEB Sponsor: Deans of Engineering and Operational and Applied Sciences 
Discussion. As a graduate school for military officers, the Naval Postgraduate School 
is unique among universities. It needs a unique faculty combining both scholarly and 
military expertise to achieve its mission of teaching and researching in areas related to 
matters of national defense. As a result, the issues of recruiting, developing, and 
retaining quality faculty take on a different flavor as compared to a civilian institution. 
0 
Recruiting is based on several factors which may vary from division to division. The 
primary considerations are: present and future teaching requirements, projected 
student inputs, and faculty tu mover. Once the need for recruiting for a particular faculty 
position is established, possible candidates are found by advertising in professional 
journals, making use of professional contacts, and more recently, passively and actively 
using the Internet. As we move toward our goal of a tenure track faculty numbering 195 
by year 2000, a school-wide recruiting strategy must be implemented. As faculty retire 
or otherwise leave the school, we must recruit replacements with our numerical goal 
firmly in mind, and be responsive to faculty diversity issues and the changing 
demographics of the school's curricula. In addition, our recruiting strategy must also 0 
support Joint Vision 2010. In order to find candidates for more non-traditional fields 
with mi1 itary rel'evance, the search has to be extended to military installations and 
commands, government laboratories, and industries involved in work for the military. 
Once a tenure track faculty member is hired, the most important aspect of his or her 
career involves an effective orientation and professional development program which 
should be a continuing activity throughout the person's professional life at NPS. Today, 
we simply do not have an operational faculty development program; it is essential we 
develop one. 
To have a "braggingly happyn faculty, it is important that we improve the teaching and 
research environments. One issue that we must address is the faculty 
teaching/research mix. There is much concern among faculty with regards to the 
amount of reimbursable support they must raise. Tenure track contracts indicate that 
such faculty are due 10 months of direct NPS support. As we reach our goal of 195 
tenure track faculty we will have the flexibility to support all of our tenure track faculty for 
10 months. The work load expected for such support must be carefully determined. 
FY98 Objectives. 
a. Establish faculty recruiting guidelines to support: the goal of 195 faculty, diversity, 
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ACTION OFFICER: Code 01 
b. Orient potential new hires to our organizational strategy including: faculty 
participation in distributed learning, solving military-relevant problems, being flexible, 
and working interdependently. 
ACTION OFFICER: Codes 06, 07, 08, Academic Department Chairs 
c. Design an orientation program for new faculty. The plan will be reported to the NEB 
by 30 June 1998. 
ACTION OFFICER: Codes 06, 07, 08, Faculty Chairman 
d. Establish a colloquium series to educate faculty, students and staff in the 
implications of Joint Vision 201 O, and related concepts. This will be part of the Faculty 
Development Program. 
ACTION OFFICER: Code 06, 07, 08 
e. Develop and conduct a training program for Academic Associates and Curriculum 
Officers. 
ACTION OFFICER: Code 01 B and 03 
f. Conduct Advanced Instructional Workshops for faculty. 
ACTION OFFICER: Code 01 B 
g. Conduct Distance/Distributed Learning Orientations and practicuums for faculty. 
ACTION OFFICER: Code 01 B 
0 
0 
0 
